AGENDA
The Denver Public Library Commission
Regular Monthly Meeting
Thursday, August 15, 2019, 8:30 a.m.
Denver Central Library
7th Floor Training Room

1. Call to order.
2. Introductions.
3. Approval of Commission Minutes from June 20, 2019. Commission
4. Public Comment Period.
5. Report of the President and Members.
6. Report of the Friends Foundation. Jeff Riley and/or Pam Jewett
7. Report of the City Librarian.
8. Approval of New Strategic Framework: Values/Vision/Mission. Michelle Jeske
9. Second Quarter Financial Report. Amber Lindberg
10. Approval of 2020 Holidays.
11. Approval of DPL Programming Policy. Jenny LaPerriere
12. Central Library renovation update. Brett Hahnenkamp/Studiotrope
13. Government Documents presentation. Barb Whalen
14. Review Library Commission engagement opportunities
15. Other business.
16. Adjournment.

Agenda Item 3
Requested Action: Approval

MINUTES
The Denver Public Library Commission
Regular Monthly Meeting
Thursday, June 20, 2019, 9:00 a.m.
Tour of branch at 8:30 a.m.
Blair-Caldwell African American Research Library
Links Inc. Conference Room
Present: Laurie Mathews, Cathy Lucas, Vicki Hellmer, Alice Kelly, Gregory Hatcher, Carlos
Martinez, Rosemary Marshall
Excused: Sonya Ulibarri
Staff: Bec Czarnecki, Rachel Fewell, Michelle Jeske, Jameka Lewis, Zeth Lietzau, Amber
Lindberg, Erika Martinez, Melanie Pierce, Bria Ward, Katie Wheeler
Guests: Kristen Merrick, City Attorney’s Office, Pam Jewett and Jeff Riley, Friends
Foundation

1. Call to order.
President Carlos Martinez called the meeting to order at 9:08 a.m.
2. Introductions.
Commissioners, staff and guests introduced themselves.
3. Approval of Commission Minutes from the April 18, 2019. Commission
The minutes were approved as written.
4. Public Comment Period.
N/A
5. Report of the President and Members.
President Martinez met with DPL staff to review the budget as well as the draft HR
guidebook, and discuss the performance evaluation process for the City Librarian. He
thanked everyone for all they do to make sure we have a world class library in Denver.
Commissioner Hellmer participated in several arts related activities across the
system including a tour of the Western History art show at the Central Library guided by
curator Deb Wadsworth, a photography and memory program reception at the Denver Art
Museum, and an immersive theater experience at Central that was thought provoking and
fun. Hellmer also visited the University Hills and Hampden branches and met with seniors
Melanie Colletti and Matt Bolen along with Commissioner Mathews. Hellmer is impressed
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with how each branch serves their own community. She will be visiting the Ross-Barnum
and Rodolfo Corky Gonzales branches on July 10 if anyone wants to join. Lastly, Hellmer is
on the public art selection committee for the Smiley Branch Library.
Commissioner Mathews noted her appreciation for having Commission meetings at
different locations. She joined Hellmer on her branch tours and was also impressed at how
they reflect their communities. She noted that even though Hampden and Montbello are
identical facilities they are quite different. Mathews noted she also spent time with Staff
Council and the new HR Guidebook.
Commissioner Kelly elaborated on the Memory and Photography program that
culminated in a reception at the Denver Art Museum as she was a participant. Photography
students from University of Denver are paired with older adults and everyone brings a
photograph of themselves that is special to them and starts a conversation based on the
photo. Amy Delpo is the DPL staff member who organized the program and Kelly gave her
kudos.
6. Report of the Friends Foundation. Jeff Riley and/or Pam Jewett
Jeff Riley reported that the used book sale went very well and thanked Commissioner
Hellmer for being a customer. The sale raised $75,000 and online book sales also continue
to be strong. Riley thanked DPL staff, particularly the facilities and custodial teams, for all
they do to make the book sale possible.
The Friends have sold 14 tables of 33 for the Booklovers Ball to date. They have sold
three of four $10,000 tables which is two more than previous years. A printed invite will go
out in July and the Patron Party is August 22 6–8 p.m. at Cableland. Commissioners are
invited.
Pam Jewett, Chair of the Board, spoke about the activities of the Board. There is an
Advocacy Committee meeting every other month and they have identified ambassadors for
12 of the branch libraries so far and have representation for all of the City Council districts.
They are still working on an ambassador job description.
At the May 22 board meeting a resolution was passed to go forward with a
comprehensive campaign. The Growth Committee is meeting regularity and ‘A story still to
tell’ is the theme of the campaign.
President Martinez thanked the Friends Foundation and offered the support of the
Commission.
7. Approval of the 2020 General Fund Budget. Amber Lindberg
Amber Lindberg, Finance and Facilities Director, reviewed the 2020 General Fund
budget process. According to the City, 2020 will be about maintaining and preserving
existing services versus growth. Despite that DPL is still submitting seven expansion
requests totalling $2.4 million and is asking for new positions.
The Finance Committee met with the DPL Finance team and feels good about the
proposed 2020 budget. The Commissioners commended the Finance team on their work.
Upon motion from Kelly and second by Hatcher the 2020 General Fund budget request was
approved.
Martinez proposed that the Commission send a letter to the Mayor’s office in support
of the budget. It was agreed to do a joint letter with the Friends Foundation. The letter will
go out in July and the budget presentation to the Mayor is August 12.
8. Approval of closing Central Library the day of Booklovers Ball.
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President Martinez noted that this closure was discussed with the Executive
Committee and the members were supportive. The Commission moved and unanimously
approved closing the Central Library on September 28 to support preparations for the
Booklovers Ball.
9. Approval of changes to the DPL HR Guidebook. Bria Ward
President Martinez noted that the Executive Committee reviewed the changes to the
HR Guidebook in detail with HR staff and the City Librarian. He stated that the major
changes were captured in the packet summary and included a shift in tone, removal of the
current grievance process, and becoming an at-will employer. HR has done a lot of work to
make sure staff understand the changes. He thanked HR staff, particularly Bria Ward and
Wendy Copley, for their hard work.
Laurie Mathews was also part of this review process as the liaison to Staff Council
and mentioned that some staff perceive the removal of the grievance procedure as taking
away staff protections. She feels that this is not the case but that the proposal is to review
these changes in a year and see how they are working. DPL will also be considering how
equity, diversity, and inclusion improvements translate into our personnel policies and HR
practices so a review in a year makes sense. Kelly asked Mathews if there had been any
additional feedback from Staff Council and Mathews replied that there had not been and she
was comfortable with all proposed changes.
Upon motion by Marshall and second by Hellmer the changes to the HR Guidebook
were approved.
10. Report of the City Librarian.
The DPL bond projects continue to move along. The contractor has been selected and
we are in design development for Byers and Smiley. Permitting should begin in the fall and
winter with construction to start in late spring. Those branches will need to close for six
months or so in 2020. Community engagement work is happening at both locations.
Design firm interviews have happened for Blair-Caldwell.
Central renovation planning is also moving along. Design development should
happen through the winter, we should have a contract for a contractor in spring 2020, and
construction should start in quarter one of 2021. Community engagement meetings will be
happening at Central in July.
11. Discussion and Approval of New Strategic Framework: Values/Vision/Mission.
Michelle Jeske
Jeske reviewed the process that the Charting the Course (CTC) team went through
with staff to create the values, mission, and vision being presented to Commissioners. Four
staff teams worked on creating different mission and visions based on information the CTC
team collected and shared. The products of those four groups were sent out to a broader
group for additional comment and feedback and from there it was taken back to the
Leadership Team of the library. After that the CTC group reconvened with Communications
staff to craft final recommendations. Highlights from that conversation are as follows:
● Realized that welcoming d
 oes not fit grammatically with the other values and decided
that was not important.
● The definition of curiosity w
 as tightened.
● No good synonym could be found for stewardship. The team felt strongly about the
sentence and feel it reflects DPL.
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All of these values can be translated with stewardship being the only more
complicated word. Commissioners were supportive of the values.
Jeske noted that the plan is to incorporate these into the language we use and
wanted them to be memorable. The team then used the values as the core to get to the
proposed mission and vision.
●
●

Vision - Wanted to marry the idea of community with individual aspirations. Focused
on community and not the library.
Mission - Our reason for existing. Jeske elaborated that the use of ‘together’ and
‘we’ is intentionally ambiguous. We want the mission to include everyone. ‘Create’
was also a very intentional choice as an active thing we are doing vs ‘offer’ or
‘provide.’ ‘Free’ is meant to connect to equity. ‘Explore’ and ‘connect’ are part of self
determination. We don’t want to prescribe how people use the library.

Conversation points with Commission:
● There was some back and forth on whether or not the mission should include the
word ‘learn’ with Commissioners fairly evenly split.
● Do we want the vision to be measurable?
○ Metrics were not planned for the vision necessarily. If everyone had this as a
vision we would get there. Jeske and team are thinking about how to measure
the mission and values.
● How long do you want your vision to last?
○ 10–15 years based on the last Commission discussion
● Is the vision too vague?
○ The general sentiment was that it’s okay for the vision to be aspirational.
● Should safety have been explicitly included even though it is implied?
○ That was a conversation staff had internally. Feel like it is part of welcoming
and staff feel uncomfortable having that in there for multiple reasons. For
example: We have a Child Safety Policy that states DPL can’t guarantee
safety.
● Is the idea of community engagement adequately reflected in the mission and
vision?
○ Jeske thought that was an interesting point and will take it back to the CTC
group for consideration.
The Commission commended staff for the amount of work that has gone into this
process and the effort to make it inclusive. Jeske and other staff will reflect on the
conversation today and come back in August with any changes and ask for approval.
12. Review Library Commission engagement opportunities.
The Communications and Community Engagement team have planned a workshop
with City and other partners about our community engagement work.
● DPL will have a presence at the Colorado Black Arts Festival again.
● Johnny Heller, a multi-award winning voice actor and coach will be at the
Roxy/Syntax Physic Opera. He has narrated over 700 titles for adults, young adults
and children.
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●

iZCALLi has become one of the most recognized and beloved bands in the Denver
and will be playing at Valdez Perry.

13. Other business.
The agreement between the Friends Foundation and the City is at the City Attorney’s
Office for review.
Jeff Riley thanked Cathy Lucas for the support the Friends receive from Metro State.
They regularly send volunteers to help sort books.
14. Executive Session: Mid-Year Check-In on Performance of City Librarian.
The public portion of the Commission meeting was concluded at 10:35 a.m. when
President Martinez called for an executive session.
15. Meeting Adjournment.
The Commission came out of executive session. With no further public business to
conduct the meeting was formally adjourned at 11:15 a.m.

Minutes submitted by Bec Czarnecki on behalf of Cathy Lucas

5

Agenda Item 7
Requested Action: Receive Report
City Librarian Report
Wheelie goes to Civic Center Eats!
As part of our fantastic outreach efforts, the library partnered with Civic Center Conservancy to
showcase Wheelie and also provided kid and family friendly activities such as parachute and
Twister, every Wednesday in June and July. Our friendly staff visited with folks, recommended
books and even signed people up for a library card. You’ll find Wheelie and some smiling staff
members at Civic Center Eats every Wednesday through August.

Job Fairs at Central for Persons with Prior Incarceration
In cooperation with Servicios de la Raza and the Colorado Coalition for the Homeless, the
library is holding a series of monthly job fairs on the last Wednesday of each month. Transition
from Jail to Community Collaborative (TJCC) provides services both inside and outside of
Denver City and County jails that include trauma/PTSD treatment, peer support, vocational
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services, and mental health and substance misuse counseling and groups. While TJCC's services
are geared towards individuals with prior incarceration in Denver, these job fairs are open to
the public and prior incarceration is not a prerequisite for attending.
Book a Ticket with Your Library Card to Visit the Butterfly Pavilion!
Book a pass for free with your DPL card for a visit to the Butterfly Pavilion and visit these
hidden heroes of the animal kingdom. At the Butterfly Pavilion, you can see tropical butterflies,
hold a tarantula and explore the diverse habitats that exist in Colorado.
DPL Card Holders a Click Away from a Ride on the Denver Trolley
Enjoy an open trolley car along the scenic South Platte Greenway to see Denver from an
open-air Breezer. The Trolley operates from Confluence Park (REI) past the Downtown
Aquarium, Children’s Museum of Denver and Mile High Stadium. Book your pass online for free
with a DPL card.
Celebrating the Spirit of Denver!
Denver Days, created by Mayor Michael B. Hancock as a way for neighbors to get to know each
other, took place August 3-11, and the library was on board with everything from an ice cream
social at Smiley to a Paint and Sit on the lawn at Byers.
Following are just a few of the activities we hosted:
●
●
●
●

Berkeley Neighborhood Ice Cream Social and First Friday Concert with the Milk Blossoms
at Smiley Branch Library
Denver Days First Friday Paint and Sit at Byers Branch Library
Lowry Neighborhood Denver Days Celebration at Schlessman Family Branch Library
Celebration at Woodbury Branch Library with music featuring Rob Vivchar-Man of 1000
songs, ice cream and fun for the whole family!
Out with the Old and in with the New
This summer, we said goodbye to one of our
existing bookmobiles. So many memories
were towed away but the good thing is that
our new bookmobiles are almost ready. We
are getting three new vehicles that will help
us expand our mobile services. You’ll start
seeing two of our sleek new bookmobiles in
August as kids go back to school. Once the
large van is ready, we will officially launch
and introduce them to the community.

Equity, Diversity, and Inclusion Strategic Initiative Update
Staff Perception Survey
The staff team formed two subcommittees to tackle the survey and its implementation. Survey
subcommittee members have finalized the survey questions, including the glossary of terms
with feedback from E-Team members. Training subcommittee members have completed an
e-learning course that will introduce staff to the survey, its purpose, and definitions of key
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terms found in the survey. The following timeline includes survey promotion, implementation,
and reporting:
●

●
●

August 5-18: Send Five Things to Know about the survey flyer to supervisors and
leaders to share with their staff. Send FAQ to supervisors and leaders to assist with
questions from their team. Assign E-Learning to all staff with a 2-week deadline.
August 19-21: Implement survey with a 2-week deadline.
October: Our consultant, Angell Perez, will report survey findings to E-Team members.
EDI Committee to share results with all staff via StaffWeb.

Training, Presentation, and Collaboration
●
●
●

●

●

See HR update below for information regarding Inclusion & Coaching for Supervisors
training.
On June 6, Taisha McMickens, a doctoral candidate at Denver University, conducted a
workshop, How to Dialog Across Race and Gender, at the Senior Librarians meeting.
EDI member, Jameka Lewis and her co-facilitator will be presenting at the 1
Community Summit in October on White Allyship. Jameka and Jessica, her
co-facilitator, will present it to the EDI Committee after the summit.
Taylor Schaffter and Hong Ha have also been collaborating with members of the
Service To Immigrants and Refugees Committee and the DPL Community Resources
team to discuss EDI related training needs specifically on microaggression, racial
healing, affinity groups, and cultural humility.
Pilot of Cultural Humility training completed in July. Pilot was successful, although
there was feedback about the training perpetuating white dominant culture norms.
The training group will now take it through phase 2 of design, looking to incorporate
more diverse perspectives.

Government Alliance on Racial Equity (GARE) and the Library Interest Group (LIG)
Hong Ha and Bria Ward are members of the newly created GARE Library Interest Group (LIG)
Coordinating Team. Examples of the work that the coordinating team might lead include:
●
●
●
●

●

Reach out to GARE LIG members to discuss how their libraries are engaging in racial
equity work and how the GARE LIG can be most useful.
Coordinate and plan bi-monthly community of practice calls, based on input from LIG
members.
Support GARE liaison in building capacity for racial equity training (possible
train-the-trainer model).
Build the resource library available through the GARE portal and encourage member
participation - specifically looking to share tools and training resources amongst
member libraries (possibly develop mentoring or coaching system for libraries to get
support related to challenges and opportunities they are encountering in their racial
equity work).
Develop and maintain strong relationships with library organizations working on racial
equity (seek opportunities for partnership and collaboration which extend GARE
resources to the broader professional community).
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IMLS Building A Pipeline of Community Connection
Taylor and Hong joined the planning team to support Christina McClelland from our
Communications and Community Engagement team who will be managing the grant. The grant
will explore how libraries can build and support internal cultures representative of the
communities they serve, creating replicable staffing models that foster diversity, equity and
inclusion and value lived experience and authentic community relationships as qualifications.
Highlights from Central Library Administrator Rachel Fewell
We procured a design firm for Central’s renovation in May and we’ve been meeting weekly with
the design team (Michelle, Elaine, and me from DPL, architects, and a project manager from
Public Works). We’ve also been working with some staff who are subject matter experts on the
areas that will change significantly. Now there’s more to share about Central.
Timeline for Central Renovation:
●
●

●

Design start May 2019
Community Engagement
○ Listen July 2019
○ Share Fall 2019
○ Realize Spring 2020
Construction 2020-2024 (it’s a long timeframe because we plan on remaining open
throughout construction)

Here’s the program verification presentation from the community meetings in July. It has more
information about the direction we’re going with the renovation.
The Smithsonian National Museum of African American History and Culture (NMAAHC)
Hometown Treasures, a Save Our African American Treasures program, will be hosted by the
Blair-Caldwell African American Research Library and Black American West Museum & Heritage
Center, August 17 and 18, 2019.
Customers can register to attend a one-on-one session with preservation specialists and receive
a professional review of their family treasures and heirlooms. Attendees will gain insight on the
historical significance of their items and best practices for preservation.
In September, Schlessman Hall will have a very large guest visiting. We have partnered with
Black Cube, a nomadic contemporary art museum, to host a 24 foot, 3-D printed chicken
skeleton sculpture. Monument for the 308 i s part of MONUMENTAL, a series of public
contemporary artworks and community engagement programs that explore, question, and
transform the role monuments play within society. The sculpture will remain in Schlessman Hall
until December 2019.
Highlights from Director of Human Resources Bria Ward
As you’ll notice in the attached Human Resources dashboard, Denver Public Library currently
has 732 employees which includes 114 on-call staff. Supplemental staff roles range from public
service library assistant I’s and librarians to custodial and security staff, and they are an
important part of maintaining the library’s excellent level of customer service. Many are
long-term on-call employees or returned DPL retirees. Their assistance is especially appreciated
during the summer months to cover staff vacations and planned absences.
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Also of note from the dashboard, this quarter HR recruited, hired and onboarded 55 employees
across 26 locations and multiple divisions. We processed a substantial amount of internal
transfers and promotions -- 20 this quarter alone. We maintained a fairly low turnover rate at
4% this quarter versus 7% for quarter one, which represented a higher-than-usual number of
retirements.
DPL participates in the City and County of Denver’s biennial Employee Engagement Survey and
we are happy to share that with 82% participation, DPL finished first in the City’s contest
among the largest agencies. We are proud to maintain our first place title three times in a row!
PwC, the city’s third party administrator, will be sharing the results with the City and library
leadership later this summer. We take this feedback seriously and as in previous years, HR and
the Executive Team will be putting together action items around themes that emerge from the
survey results.
Human Resources has continued to prioritize equity, diversity and inclusion work. HR and the
Executive Team are committed to supporting DPL’s EDI Committee in their work and we
continue to work internally in HR on normalizing conversations around race and organizing for
racial equity work. Each of our HR team members has performance and/or development goals
for 2019 related directly to integrating equity into our work. We have begun to integrate EDI
across our HR functions including recruitment, employee relations, learning, and performance.
For example, our learning & development team recently offered Inclusion & Coaching learning
opportunities for all of our supervisors. Our ultimate goal with this type of training is to: 1)
make DPL a more inclusive place to work and 2) make our organization a safer place for
opinions. This was required learning for all supervisors, managers and directors.
Stories of Impact
From Hampden:
One of our shelvers had an idea for a Pokemon scavenger hunt passive program. He cut
out 25 characters from the series and placed them strategically around the library. The
kids love the scavenger hunt and spend a lot of time scouring the library for Pokemon
when they are here to sign up for SOA or after a program.
Word got out and children began coming to Hampden just to do the scavenger hunt.
One boy in particular stood out. He and his dad arrived at the library to sign up for SOA.
He chose his book prize and headed off to see what else he could find. He quickly
discovered our new activity and I watched as he spent nearly two hours checking every
corner and crevice for the elusive pocket monsters. Once completed, his dad and he had
to leave but were BACK a few hours later to attend the SOA program.
After it was all over, the dad reported to me that his son said, "This is the best day at
the library ever!" Since that day, he's been back twice to do the scavenger hunt and
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spend time at the library. This has been the best passive program we could have done
for SOA and the kids’ enjoyment of it has spread to parent and staff alike.
From Reference:
Robin took time to email me articles and even after the chat had concluded she
continued to search and emailed me her results.
I had asked this question to five different library chat services (both public and
academic) and she is the only one who provided sufficient articles and information to my
question. Please let her know she did an excellent job!!
From Pauline Robinson:
We had Daniel Lowenstein here making caricatures of kids this week. While waiting in
line for her caricature to be done, this little girl, Mariam, surprised me with her kind
words and enthusiasm.
"This is the best day, and you guys are the best," she told me. "And thank you for doing
our pictures!"
Select City Librarian Activities
Mayor and City Council
● Presented 2020 budget request to Mayor with Commission President Martinez
● Met with Mayor’s Chief of Staff about 2019 and 2020 budgets and library as independent
agency with Commission President Martinez
● Participated in City speed dating for new City Councilmembers (met with 4 of 5)
● Attended Mayor’s All Appointee meeting
● Attended Mayor and City Council inauguration
Library Commission
● Worked with Finance Committee on additional 2020 budget request matters
● Met with Executive Committee about 2020 budget and August Commission meeting
Friends Foundation
● Helped taste the Booklovers Ball menu!
● Met with the Advocacy Committee and had 2020 budget strategy call with subgroup
● Attended Board meeting
● Attended multiple Growth Committee meetings
● Met with donors
Community Engagement
● Was bingo caller for Schlessman Branch Library event in the community
● Welcomed participants and led small group at Our Denver: A presentation on DPL's
Community Engagement
● Attended Downtown Denver Partnership annual meeting
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●
●

Attended New Member reception for Women’s Forum of Colorado (Commissioner Lucas
is a new member!)
Attended multiple programs in the community including:
○ RiNo Made Salon: New Perspectives on Collecting Art: A Panel Discussion for
Collectors, Artists, Arts Professionals, and People Who Love Art (aka: everyone)
at RiNo Library Popup
○ Fermentation: Kitchen Alchemy at RiNo Library Popup
○ Denver Days End of Summer Carnival at Athmar Park
○ Denver Days Community Resource Fair and Ice Cream Social at Sam Gary
○ Get Lit Popup Book Club in Sunnyside
○ 2MX2 & Unidos por la Música at Valdez-Perry (where I ran into Commissioner
Hellmer)

Facilities Master Plan
● Participated in Elevate Denver Bond Executive Committee meeting
● Meeting regularly with Central Library design team
● Met with Denver’s Chief Housing Officer about possibilities for libraries and affordable
housing projects
● Met with Arts and Venues about public art and the Central Library renovation
● Welcomed participants of two community engagement meetings for the Central Library
renovation
● Met with Denver Art Museum about Acoma Plaza
● Met with potential partners in Westwood Library project
Charting the Course
● Worked with core team and leadership team on progressing the new strategic framework
Equity, Diversity and Inclusion (EDI)
● Participated in Mayor’s Race and Social Justice Kickoff meeting
● Attended Building Equity from the Ground Up presentation at ALA
Youth Services
● Met with Youth Services staff leadership about programs and services for youth
● Met with Mile High United Way about early learning and Globeville library funding
opportunities
● Met with multiple summer youth interns
Professional
● Began new role as Public Library Association (PLA) President-Elect
● Chaired last Colorado Alliance of Research Libraries Board meeting
● Attended Annual American Library Association meeting in D.C. including:
○ PLA Board meeting
○ PLA Family Engagement Task Force
○ Was on a panel about public library responses to the opioid crisis
Staff
● Participated in final interviews for Manager of Project, Evaluation and Innovation
● Performed In Charge at Central duty on Sunday
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●
●
●

Met with Staff Council to answer Ask Me Anything questions (included in packet)
Met with multiple staff in open office hours
Worked with directors more with Chief of Staff out of the office for six weeks

Media
● Multiple interviews about social workers in libraries and opioids
Dates to Remember
●
●
●
●

Latina Legacy Circle 2019 Inductees - Thursday, August 22 at 5:30 p.m., Rodolfo
“Corky” Gonzales Branch Library
Latino Awards - Saturday, September 21 at 10 a.m., Rodolfo “Corky” Gonzales Branch
Library
Sabrina & Corina author (Kali Fajardo-Anstine) event - Sunday, September 22 at 2 pm,
Central Library, Floor 7, Vida Ellison Gallery
Booklovers Ball - Saturday, September 28 at 6:30 pm, Central Library
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Agenda Item 8
Requested Action: Approval

Approval of the new strategic framework for the Denver Public Library.

Agenda Item 9
Requested Action: Receive Report

Denver Public Library (DPL) Financial Report – 2nd Quarter 2019
This report consists of unaudited financial statements of the Denver Public Library’s General Fund and Special
Trust Fund year-to-date activity for 2019. The purpose of the statements is to inform the Library Commission
of DPL’s financial activities and to demonstrate compliance with the 2019 budget approved by the
Commission.
This report includes the following statements:
● Statement 1 shows the 2019 budget, 2019 expenditures through June 30, and remaining 2019 budget
categorized by type of expenditure. This statement includes both the General Fund and Special Trust
Fund activity.
● Statement 2 shows the 2019 budget, 2019 expenditures through June 30 by function. This statement
includes both the General Fund and Special Trust Fund activity.
● Statement 3 shows the Special Trust Fund revenue for 2019 and 2018.
The focus of this report is to disclose significant variances between the approved budget and actual
expenditures. Expenditures that are relatively close to the approved budget are not commented on, but can
be discussed upon request. The explanation of variances is disclosed in the notes section, arranged by
statement. Statement lines that have associated notes are marked with a letter “n” along with the
accompanying note reference number.
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Statement 1
Denver Public Library
Budget and Actual Expenditures by Type
For the period ending June 30, 2019

2019
Budget*

Year to Date
Expenditures

Budget
Remaining

Personnel
Salaries and Benefits
Training and Staff Recognition
Total

$ 41,650,846
402,835
42,053,682

$ 19,567,668
203,385
19,771,053

$ 22,083,179
199,450
22,282,629

5,959,619
752,051
6,711,669

2,665,142
345,825
3,010,967

3,294,476
406,226
3,700,702

2,219,971
2,073,222
268,008
268,860
29,000
4,859,060

1,188,396
470,674
56,625
153,156
8,704
1,877,555

1,031,575
1,602,548 n-1
211,383 n-2
115,704
20,296
2,981,506

734,889
476,724
207,250
116,100
10,190
1,545,152
$ 55,169,563

204,292
164,438
104,954
76,442
5,283
555,408
$ 25,214,983

530,596 n-3
312,286 n-4
102,296
39,658
4,907
989,744
$ 29,954,580

Collection and Programs
Books and Other Collections
Central and Branch Programming
Total

Furniture, Fixtures and Equipment
Technology Supplies and Equipment
Facility Operations and Maintenance
Furniture and Equipment
Leases - Buildings and Equipment
Safety and Security
Total

Administrative and Support
Administrative
Office Supplies
Printing and Advertising
Postage
Official Functions
Total

Total Expenditures

*The 2019 budget of $55,169,563 is comprised of $52,648,400 from the City General Fund and
$2,521,163 from the Library Special Trust Fund.
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Statement 2
Denver Public Library
Expenditures by Function, Comparative
For the periods ending June 30, 2019

2019 Budget

June 30, 2019

Function
Public Services
Collections
Facilities Management
Technology Services
Administration

Communications and Community Engagement
Total Expenditures

$ 29,806,039
7,730,466
6,426,334
4,362,692
5,392,661
1,451,372
$ 55,169,563

$ 14,003,475
3,524,765
2,246,963 n-5
2,356,149
2,417,821
665,811
$ 25,214,984
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Statement 3
Denver Public Library
Special Trust Revenue, Comparative
For the periods ending June 30, 2019 and June 30, 2018

June 30, 2019

June 30, 2018

Operational Activity
Equipment (copiers, printouts)
Branch and Central Meeting Rooms
Western History Photographic Services
Lost Books and Collections
Vending and Café
Total

$ 96,227
34,910
25,621
47,066
9,363
213,186

$ 102,361
31,967
24,772
63,816 n-6
13,261 n-7
236,177

Trust Distributions
Caroline Bancroft Trust
Frederick R. Ross Library Trust
Total

17,612
30,000
47,612

14,253
29,446
43,699

Friends Foundation Transfers
Special Use Fund
Endowment
Fundraising Events
Total

975,270
192,526
1,167,796

143,637
135,000 n-8
220,495
499,132 n-9

Other Revenue
Investment Earnings
Grants and Sponsorships
Miscellaneous
Total

Total Revenue

17,859
18,258
21,192
57,309
$ 1,485,903

9,905
46,830 n-10
264,326 n-11
321,061
$ 1,100,069
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NOTES
Statement 1
As of June 30, 2019, approximately 46% of the budget has been spent. We are halfway through the year bringing us
very near our targeted spending to date.
n-1 – Facility Operations and Maintenance has two large capital replacement projects budgeted: upgrades to the
materials sorters ($111,000) and shelf lowering or rehab/conversion ($915,000). Both of these projects have
started but have not reached a level of completion for payments to be made. Expenditures on this line will appear
below target until these projects are complete closer to year-end.
n-2 – The furniture and equipment line currently shows 21% spent to date primarily due to timing differences.
Procurement for furniture often has a long lead time for delivery. Approximately $75,000 of merchandise is
currently in this process where items have been ordered but not yet received. Fiscal policies direct the library to
pay for items only after they are received and deemed to be in acceptable condition. Additional furniture needs
have already been identified and we expect the budget to be fully spent by the end of the year.
n-3 – The Administrative line includes $225,026 of unrestricted funds from the Friends Foundation in the Special
Trust Fund. The Executive Team (E-Team) has identified priorities for these funds including a new meeting room at
Montbello Branch Library, technology and graphics for the new bookmobiles, and additional collection support.
n-4 – Office Supplies include standard office consumables such as paper products, staples and pens. Supplies
orders of approximately $25,000 are currently ordered yet not reflected in the expenditures numbers because they
have not yet been received and paid. Orders in process combined with year to date actuals cause this line to be
slightly underspent as of the second quarter. We will continue to monitor spending on this line during the
remainder of the year, and if excess budget exists we may reallocate budget to fund priorities identified in other
areas.
Statement 2
n-5 – As indicated in n-1, Facilities is currently working on two large capital replacement projects, both of which
have started yet not reached a level of completion for payments to be made.
All other functional areas are near targeted spending as of June 30.
Statement 3
n-6 – Lost books and collections revenue is down 26% from last year. With the elimination of overdue fines in
January 2019, we are evaluating the impact to other fees collected. It is anticipated that a short term impact will
occur as customers return overdue materials when they come back to our libraries instead of paying for lost items.
n-7 – The Coffee Mug café vacated their Central Library location on December 15, 2018. Considering costs and
timeline for a vendor to upgrade the space, and with bond construction on the horizon, we do not have plans to
occupy the space with another coffee or food service in the near term. Decreased revenues in the Vending and Cafe
line are reflected in 2019.
n-8 – Endowment revenue is received from the Friends Foundation twice during the course of each year.
Endowment distributions are based on a percentage of the total endowment earnings on funds managed by the
Friends Foundation. The 2019 endowment budget is $250,000, which will be paid to the library in two $125,000
increments. This is slightly down from the $270,000 distributed in 2018 based on market conditions. The first 2019
deposit was received in July; the second check is expected to be approved at the November Friends Foundation
Board meeting.
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n-9 – The Friends Foundation revenue transactions have been reviewed and a few funding sources previously
categorized as Grants and Scholarships have been reclassified to the Special Use Fund line. This will ensure greater
consistency going forward, and will also balance to the total amounts distributed on the Friends Foundation
accounting records. Items moved to the Special Use Fund line from Grants and Scholarships include After School Is
Cool, Plaza, and Read Aloud revenues totaling $449,835 year to date.
n-10 – Grants and Sponsorships include funding paid directly to the library for support of programs and services.
Revenues received this year to date include:
●
●

$16,638 for Little University programming
$1,620 for Plaza programming

n-11 – Miscellaneous revenue was unusually high in 2018 because we received funding as part of the Federal
E-Rate program to pay for a wireless internet upgrade. There are no major projects planned for 2019 that would
result in corresponding revenue from E-Rate this year.

6

Agenda Item 10
Requested Action: Approval

DPL 2020 HOLIDAYS AND CLOSINGS
PAID HOLIDAYS
New Year’s Day

January 1, 2020

Wednesday

Martin Luther King Jr. Day

January 20

Monday

President’s Day

February 17

Monday

Cesar Chavez Day

March 30 (observed)

Monday

Memorial Day

May 25

Monday

Independence Day

July 4

Friday

Labor Day

September 7

Monday

Indigenous Peoples’ Day

October 12

Monday

Veterans Day

November 11

Wednesday

Thanksgiving Day

November 26

Thursday

Christmas Day

December 25

Friday

New Year’s Day

January 1, 2021

Friday

OTHER CLOSINGS (Not Paid Holidays)
Booklovers Ball

TBD

TBD

Thanksgiving Eve
(Close at 4pm)

November 25

Wednesday

Christmas Eve
(Close at 4pm)

December 24

Thursday

New Year’s Eve
(Close at 4pm)

December 31

Thursday

Agenda Item 11
Requested Action: Review and approve programming policy

WHY A PROGRAMMING POLICY?
We have a Collection Development Policy to guide what we collect and why. It also
allows for due process for reconsideration. The National Impact of Library Pubic
Programs Assessment Phase 1 finding is that “the common denominator in libraries
across the country is that public programming has become central to libraries’
work. ” Our number of programs and program attendance continues to rise each
year from 23,219 programs in 2016 to 28,564 in 2018. However, we have had no
Programming Policy to provide a framework for our programs. A programming
policy would guide staff in planning programs that support the library’s mission and
vision, and provide transparent explanation on program consideration for
customers.

Denver Public Library Programming Policy

1. Mission Statement (This will be replaced with the new mission if approved)
The Denver Public Library offers programs intended to further the Library's mission, which is
to connect people with information, ideas and experiences to provide enjoyment, enrich
lives and strengthen our community.
2. Purpose of Program Policy
The Program Policy, approved by the Library Commission, outlines our philosophy and
guidelines as it pertains to programming. As a living document, it assures that programming
at the Denver Public Library reflects community needs in Denver.
3. Philosophy and Scope of the Program
Programs at the Denver Public Library support our strategic initiatives, collection of
materials, services, resources, and facilities along with city-wide goals. In addition,
programs serve the popular and recreational and informational needs of the general public
and reflect equitable outreach and engagement, to a diverse community while promoting a
culture of inclusion.
Inherent in the program philosophy is an appreciation for each customer of the Denver
Public Library. The library provides programs to support each individual’s journey and does
not place a value on one customer’s needs or preferences over another’s. The library
upholds the right of the individual to access information, even though the content may be
controversial, unorthodox or unacceptable to others. The views and opinions of program
presenters do not constitute endorsement of the Denver Public Library.
4. Program Selection and Design
Presenters will be chosen from local, regional and national talent. Requests to present
programs, including author readings and signings, are approved according to the public’s
demonstrated interest in the topic, as well as budgetary resources. See also DPL’s
Purchasing Guidelines for Authors.
Criteria for program selection and design include:
●
●
●
●
●
●
●
●
●

Service area demographics
Strategic Plan alignment
Relevance to the needs and interests of the community
Current demand and frequency of use
Accuracy and timeliness of program content
Availability elsewhere
Continuous evaluation to maintain programming vitality and usefulness to the
community
Cost and budget considerations
Impact and capacity of internal, tangential partners within the library

5. Programming Guidelines
1. Library sponsorship of a program does not constitute an endorsement of the content
of the program or the views expressed by presenters or participants. The library
1

does not offer programs that are purely commercial or religious in nature.
2. Programs may be cancelled due to weather, low registration or absence of the
presenter. Cancelled programs are not necessarily rescheduled.
3. The library welcomes groups and organizations to reserve meeting spaces at our
facilities and requires customers to comply with the Denver Public Library Meeting
Space Policy.
4. Library programs are free and open to the public.
5. Appeals to this policy or reconsideration of a program: Request for Reconsideration
of Library Program.
The Denver Public Library supports free and open access to information and ideas as stated
in the Library Bill of Rights and the Freedom to View policies of the American Library
Association. (Refer to E-3, Library Bill of Rights and E-5, Freedom to View).
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Procedure
1- Request for Reconsideration of Library Program.
2 - 30 days to respond [would go to the appropriate manager] with letter quoting
Programming Policy
3 - Letter drafted by the Director of Central Library or Neighborhood Services. The City
Librarian will sign off on it and the letter is sent out with their signature.

Request for Reconsideration of a Library Program form
The Denver Public Library selects programs with great care, using established criteria and
giving full consideration to the varying age groups as well as differing educational and
cultural backgrounds and diverse interests of customers the Library serves.
Customers who want the Library to reconsider a program:
Title: _______________________________________________
Presenter: _____________________________________________
Have you read the Denver Public Library Programming Policy?
Have you attended this program?

Yes No

Yes No

Did you attend the entire program, a part or no part?

All

Part

None

Please describe your concerns regarding this program:

How did this program come to your attention?
Name: _____________________________________
Address: ______________________________________
City: _________________________State: _______ Zip: __________
For Library Use Only: Taken by: ____________________________________ Branch:
_______________ Date: __________________ Supervisor:
_____________________________

******************************************************************
*******************************
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Agenda Item 14
Requested Action: Receive Report and Commit to Participate
Dates to Remember and Library Commission Engagement Opportunities

What are you interested in?
Staff Learning or Dialogue
Adult and Advisory Services
Adult Programs
Digital Inclusion
People Experiencing Life Challenges
Immigrant and Refugee Services
Western History and Genealogy (WHG) and Blair-Caldwell (BCL)
Youth Services
Older Adult Services
You may find more on most of the programming activities on the DPL web site

Staff Learning or Dialogue
●

Attend a staff Adult Services or Youth Services quarterly update session
○ Coordinate with Bec to schedule

Adult and Advisory Services
●
●
●

Complete a Personalized Reading List form (anytime! This service is also offered
in Spanish)
Shadow a small business appointment
○ By appointment only - work with Bec to schedule
Attend a community conversation
○ Check with Bec regarding schedule

Adult Programs
●

●

Unidos por la Música: iZCALLi Concert
Saturday, Aug. 17, 1-2 p.m. @ Valdez-Perry
Come get your groove on, celebrate your community and enjoy refreshments.
iZCALLi has become one of the most recognized and beloved bands in Denver.
Unidos Por La Música is a collaboration with DPL, 2MX2, and Denver Arts & Venues.
Range and Slope Presents Beloved Community Villagers: First-Hand
Accounts from the People Inside the Tiny Homes
Saturday, Aug. 17, 2-3:30 p.m. @ Central, Movies & Music Room
1

●

●

●

●

●

●

●

Learn about one of Denver's experimental solutions to homelessness through the
eyes of the residents themselves. This panel is moderated by Range & Slope, a
collective of Colorado’s top podcast and radio producers.
Sculpting and Painting sculpted clay Workshop
Tuesday, Aug. 20, 1:30-3 p.m. @ Ford-Warren
Spread your creative wings creating hanging clay bird silhouettes with Marie
Gibbons. Using trace patterns we will create bird silhouettes in clay, adding detail
and texture as desired. Once fired Marie will return and we will add beautiful batik
style color to our works.
Human Walking Program with Denver Animal Shelter
Tuesday, Aug. 27, 10a.m.-2 p.m. @ Central Library, North Lawn
Feeling dogged at work because you're chained to a desk with nothing but a mouse
for entertainment? For many downtown office workers, this is their day-to-day life.
Denver Public Library and Denver Animal Shelter are teaming up to help anyone
seeking a new game of fetch. Let big-hearted, friendly adoption dogs take YOU for a
walk.
Movie Night: Kedi
Tuesday, Aug. 27, 6-7:30 p.m. @ Ross-Cherry Creek
Join us for a showing of Kedi - a critically acclaimed Turkish documentary about the
thousands of cats who roam the metropolis of Istanbul, and their impact on the
people and communities they claim as home. Subtitled. Ideal for ages 5-and up with
an adult.
Park Hill Remembers: 100 Years of Stories
Wednesday, Aug. 28, 6:30-8 p.m. @ Park Hill
Tell your unique story! Drop in to have your story recorded for the Park Hill Branch
Library’s 100-year celebration or email tbannon@denverlibrary.org to schedule your
session.
Civics Refresher: The Founding Documents: The Bill of Rights
Thursday, Aug. 29, 6-8 p.m. @ RiNo Art District, Converge Denver, 3327 Brighton
Blvd
This workshop is our final presentation on America’s founding documents. Though we
covered these important documents during our wonder years in school, we might all
benefit from a reminder of their power and the ways in which the have shaped our
democracy. This presentation highlights the Bill of Rights with special attention to
Amendments 1, 2 and 14. Taught by a master teacher in American History, Mark
Hughes, this civics refresher will reawaken your curiosity for the words that make
this land the United States of America. It’s a chance to be a better participant in this
government that is by, of and for the people.
Enhancing Mobility with Denver B-cycle
Saturday, Aug. 31, 2-3 p.m. @ Sam Gary
Learn about Denver B-cycle, which is owned and operated by Denver Bike Sharing, a
501(c)3 non-profit with the mission of enhancing mobility while promoting all aspects
of sustainability: quality of life, equity, the environment, economic development, and
public health. The bike share system has 89 stations, 700+ bikes, and is ideal for
short trips for residents, commuters, and visitors alike.
Recycling, Composting and Trash in Denver
Saturday, Sep. 7, 2-3 p.m. @ Sam Gary
Denver Recycles will present on the City’s services for recycle, compost, and trash
2

●

●

●

●

●

●

●

collection in addition to seasonal programs and events. We will discuss how
Stapleton can help promote best recycle and compost practices and reduce waste.
Denver Public Library Presents Peter Heller, author of The River
Wednesday, Sept. 4, 6:30-8 p.m. @ Park Hill
Come hear Denver-based author Peter Heller talk about his writing and how the
poetry of language is his muse on September 4, 6:30-8:00 p.m. at Denver Public
Library, Park Hill Branch. BookBar Denver will have copies of The River and other
Heller titles available for purchase and signing. Ideal for ages 12-and up.
Death Cafe
Thursday, Sept. 12, 1:30-2:30 p.m. @ Ford-Warren
Conversing openly about death is not always part of our everyday lives, but it’s a
topic that affects everyone. Join this welcoming, directed discussion of death with no
agenda, objectives or ideology. Our facilitator Jamie Sarche, a director of funeral
pre-planning, loves helping people to feel more comfortable with the idea of
mortality and to helping to treat death as just a part of life.
Shola Richards
Tuesday, Sept. 17, 6-7 p.m. @ Central Library, Conference Center
Want to create a high level of civility and trust in your personal and work
environments? It starts with being kind to ourselves. Author and Positivity Activist
Shola Richards lives the African term Ubuntu - I am because we are. Shola will
share, with strong energy, massive bravery and relentless humanity, the kindness
cornerstone of the human experience that makes the we.
Kali Fajardo-Anstine, author of Sabrina & Corina
Sunday, Sept. 22, 2-3:30 p.m. @ Central Library, Floor 7, Vida Ellison Gallery
Join us for a discussion and reading with Denver author Kali Fajardo-Anstine from
her debut short story collection, Sabrina & Corina. In this collection,
Fajardo-Anstine's unforgettable indigenous Latina characters navigate change, love,
family, and heritage in Denver and the American West. Books will be available for
sale from BookBar with an author signing to follow.
Rocky Mountain Map Society: How the Sierra Nevada Made Colorado
Tuesday, Sept. 10, 5:30-6:30 p.m. @ Central Library, Floor 7, Training Room
Dr. Jones, author of The Mountains That Remade America, discusses the role the
Sierra Nevada mountains had on how Colorado developed geologically, but also how
that fundamentally affected the landscape and the people who live here.
Archaeological Institute Lecture - New Fieldwork from Classical Olynthos
(Greece): Towards an Archaeology of Identity
Saturday, Sept. 14, 2-3:30 p.m. @ Central Library, Floor 5, Gates Meeting Room
Among ancient historians, the city of Olynthos is best-known as a regional power
from northern Greece which alternately fell under the sway of Athens and of the
kingdom of Macedon, before finally being sacked and razed to the ground by the
Macedonian king, Philip II, in 348 BCE. To archaeologists, Olynthos represents the
single most extensive and detailed source of information about Greek houses, as a
result of the excavations there by David Robinson (1928-1938). Since 2014, the site
has been the subject of a renewed investigation by the Olynthos Project, which has
been undertaking field survey, geophysical survey and excavation in and around the
city.
Smashing Atoms Just North of Platteville: The Rise and Fall of Colorado's
Only Nuclear Power Plant
3

Saturday, Sept. 14, 5-6 p.m. @ Ross-Broadway
It's been thirty years since Colorado's first and only nuclear power plant was
decommissioned and converted to natural gas. Learn about the history of the plant
and the legacy of this forgotten moment in our energy history with some of the
former workers at the plant. This panel is moderated by Paul Karolyi of range &
slope, a collective of Colorado’s top podcast and radio producers.

Digital Inclusion
●
●
●

●

Visit an ideaLAB Open Lab @ Gonzales, Hadley, or Central
Any Tech Workshop at University Hills
Attend Protecting Your Privacy Online
Friday, August 30 11 a.m.-12:30 p.m @ Central, 4th Floor Large Classroom
Tuesday, September 17 10:30am - 12:00pm at Ross University-Hills
Attend 3D Printing Basics
Tuesday September 17 5:00pm - 6:30pm @ Central, 4th Floor Large Classroom

People Experiencing Life Challenges
●

Participate in Coffee Connections: Monthly on the 4th Wed., with the exception
of December, from 10–11 a.m. in the 4th Floor lounge.

●

Attend Hard Times Writing Workshop: Every Tue. from 3–5 p.m. in the Rockwell
Room on the 4th Floor @ Central

●

Shadow social workers or peer navigators - by appointment only

Immigrant and Refugee Services
Attend a Plaza program
● Recommended: Tuesday evenings at the Hampden Branch
Contact ndiaz@denverlibrary.org to coordinate.
Attend a STIR Welcoming Week Program
●

●
●

●

How to Be a More Welcoming Neighbor: Presentation and Community
Discussion- Tuesday, Sept. 17, 5-7:30 p.m. @ Decker
○ Join us for an expert facilitated community conversation on how to be a more
welcoming neighbor. Explore topics like bias, microaggressions and privilege
to gain a better understanding of individual and cultural differences
International Coffees and Teas-Tuesday, Sept. 17, 5-6:30 p.m. @ Gonzales
○ Celebrate the diverse cultures in our city and learn about different coffee and
tea traditions from around the world while sampling international drinks!
Bestselling Author Helen Thorpe- Wed., Sept. 18, 6:30-7:30 p.m. @ Park Hill
○ What does it mean to be an active ally to the immigrant and refugee
community? Bestselling author Helen Thorpe, whose book on the topic of
refugee resettlement, The Newcomers, wowed readers, describes her
experiences getting to know various refugee families in Denver.
The Immigrant Refugee Experience: A Discussion -Monday, Sept. 23, 2-3:30
p.m. @ Ross-University Hills
○ Immigrants, refugees and native born residents gather to raise awareness of
the benefit of welcoming everyone during this reception and panel discussion.
Ideal for ages 13-and up.
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Western History and Genealogy (WHG) and Blair-Caldwell (BCL)
●
●
●

Tour: Blair-Caldwell museum and archives with staff
Tour: Blair-Caldwell, My Zen Exhibit, Christine Fontenot, 3rd Floor
○ Coordinate with Bec to schedule
Tour: Western Art Rendezvous exhibit on floor 7, with Deb Wadsworth, WHG
volunteer art curator.
○ Coordinate with James Rogers (jrogers@denverlibrary.org) to schedule

●

Exhibit: After Promontory, Central Library, 5th floor gallery, 5/1–8/31.

●

Exhibit: Trine Bumiller exhibit 9/8-12/12

●

Tour: Explore WHG and its Resources (90 min); tour floor 5 & 6.
○ Coordinate with James Rogers (jrogers@denverlibrary.org) to schedule
Exhibit: Manual High School 125th Anniversary Celebration- BCL 1st Floor gallery
Lecture: Cindy Prescott, Pioneer Mother Monuments: Constructing Cultural Memory
lecture and walk, September 15, Central Library, Gates Conference Rm, 2-4 pm

●
●

Youth Services
●

●
●
●

Observe Little University:
○ Thursday at 10:30 a.m. at either Gonzales or Montbello
○ Saturday at 10:30 a.m. at either Schlessman or Broadway
Call Phone A Story anytime! New stories are recorded every Wednesday in English,
Spanish, Vietnamese, and Amharic. 720-865-8500
Learn more about the Read Aloud program (and consider joining us as a volunteer
for the fall semester!):
Observe After School is Cool:
○ Sept 4, 12, 24, 26 and October 15, 17, 28, 3:45–4:45 pm at Athmar Park.
Please email jgrazulis@denverlibrary.org at least a day in advance.
○ Any Tuesday, Wednesday or Thursday while school is in session at Pauline
Robinson, 4:15–5:15 pm. Please email mtrujillo@denverlibrary.org at least a
day in advance.
○ Any Tuesday, Wednesday or Thursday while school is in session at Green
Valley Ranch, 4–5 pm. Please email khelm@denverlibrary.org at least a day in
advance.

Older Adult Services
●

●
●

●

Observe a Memory Cafe:
○ Second and Fourth Tuesdays at Schlessman Family, 1:30–3:00
○ First Tuesdays at Ford Warren, 1:30–3:00
Attend the Changing the Narrative program at Hadley, Thursday, September 18,
6:00–7:30
Participate in the All Ages Sing-a-Long at Sam Gary
○ second Wednesday of the month September, October, November, and
December @ 6:30 PM
Age Savvy Training, January 28, 2020, 9:00 a.m.–12:00 @ Central Library
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327,983
365,814
316,985
348,147
396,535
373,748
390,140
347,596
358,228
312,824
303,368

343,817
317,856
351,210

340,132
339,412
373,958
355,894
358,219
314,831
334,326
306,435
291,918

315,861
303,443
315,728
309,401
254,984
317,805
322,027
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May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
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Nov
Dec
Jan
Feb
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Apr
May
Jun

Jul

2017
2018

Online visits - total website visits by session, as reported by DUX
In Person visits - total door count from all locations, as submitted to TrackVia Door Counts application; data collection methodology changed to be more consistent across all locations in 2015.

2019

Effective April 2018 Online visits have been updated to align with state and federal reporting guidelines and now only reflect visits to DPLs various websites.

Dec

Nov

Oct

Sep

706,433

528,864

523,029

528,861

524,776

553,295

526,189

592,348

497,767

515,451

535,051

515,228

567,410

571,477

570,999

573,408

584,670

608,551

571,111

650,711

545,225

572,949

613,062

604,914

679,224

656,162

617,399

642,216

646,343

688,421
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600,000

Aug

334,372

-
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Denver Public Library
Total Visits By Month
Online

1,200,000

In Person

1,000,000

800,000

400,000

200,000

300,000

2017
689,926

Aug

2018

Downloads - total downloads, including electronic books, movies, magazines, and music, as reported by DUX
Materials - total circulation of physical materials at all locations, including auto-renewals from Polaris ILS

631,281
634,109
636,307

Jun

Jul
Aug

588,106

Jun

RB Digital (e-magazines) added a subscription feature that allows customers to opt-in to auto-checkout of new issues for favorite titles in November 2018.

2019
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100,652
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Denver Public Library
Monthly Circulation by Branch
June 2019

Total
Circulation
7,529

+/- Previous
Month
755

(1,322)

-25.3%

27,133

(828)

(2,988)

-8.7%

Blair-Caldwell African American Research Library

9,066

(934)

491

Byers

3,135

(342)

(509)

-12.2%

Central Library

83,429

(1,757)

(2,855)

-4.5%

Decker

13,734

(190)

(1,130)

-3.2%

Eugene Field

22,486

592

(2,810)

-14.7%

Ford-Warren

12,468

(453)

(216)

-2.8%

Green Valley Ranch

25,912

2,646

(1,168)

-7.8%

8,776

350

(203)

38.8%

Location
Athmar Park
Bear Valley

Hadley
Hampden

2018/2017
Year/Year

YTD Y/Y

2.3%

28,113

(670)

(2,904)

-2.1%

Mobile Services (Bookmobiles)

3,242

(2,491)

(1,149)

-21.9%

Montbello

8,725

(727)

-4.3%

Park Hill

29,548

(1,357)

(2,368)

-2.4%

5,205

(1,075)

(615)

0.8%

Pauline Robinson
Rodolfo "Corky" Gonzales
Ross-Barnum

157

21,836

71

(596)

-5.2%

7,463

36

(818)

-6.8%

Ross-Broadway

12,521

(1,494)

(1,536)

-7.9%

Ross-Cherry Creek

25,736

(126)

(670)

-0.6%

Ross-University Hills

48,599

(1,550)

(6,290)

-5.8%

Sam Gary

60,335

3,248

(3,217)

-1.8%

Schlessman Family

49,305

26

(2,414)

-5.4%

Smiley

18,583

(2,440)

-8.5%

(65)

-6.0%

28,476

(830)

(1,126)

-2.8%

Westwood

2,789

(714)

(1,333)

-9.8%

Woodbury

20,719

(535)

(2,263)

-2.2%
36.4%

Valdez-Perry
Virginia Village

Denverlibrary.org Downloadables
Total

3,177

186,339
774,379

Hadley Branch closed for renovation on June 12, 2017 - January 29, 2018 .

(1,150)
462

2,735

(5,418)

43,403

162

Denver Public Library
Monthly Circulation by Branch
July 2019

Location
Athmar Park
Bear Valley

Total
Circulation
7,621
29,525

+/- Previous
Month
92
2,392

2018/2017
Year/Year
(552)

YTD Y/Y
-23.8%

1,763

-7.7%

Blair-Caldwell African American Research Library

8,965

(101)

937

230.0%

Byers

3,346

211

(182)

-12.0%

Central Library

87,203

3,774

4,670

-4.3%

Decker

14,448

714

537

-36.4%

Eugene Field

23,744

1,258

2,295

-12.6%

Ford-Warren

13,553

1,085

2,025

-1.3%

Green Valley Ranch

26,471

559

1,376

-7.0%

Hadley
Hampden

8,313
29,715

(463)
1,602

(159)

29.6%

928

-2.3%

Mobile Services (Bookmobiles)

2,906

(336)

(1,357)

-23.3%

Montbello

8,518

(207)

(777)

-6.1%

Park Hill

31,122

1,574

3,210

-1.7%

5,727

522

79

-0.2%

21,208

(628)

693

-5.1%

7,238

(225)

(248)

-7.6%

Pauline Robinson
Rodolfo "Corky" Gonzales
Ross-Barnum
Ross-Broadway

13,595

1,074

772

-7.1%

Ross-Cherry Creek

26,866

1,130

2,336

-0.4%

Ross-University Hills

52,331

3,732

1,659

-5.6%

Sam Gary

63,379

3,044

3,947

-1.9%

Schlessman Family

50,150

845

1,836

-5.1%

Smiley

18,907

324

(389)

-8.6%

(307)

(115)

-6.7%

Valdez-Perry
Virginia Village

2,870
29,326

850

1,668

-2.8%

Westwood

3,104

315

(1,308)

-13.9%

Woodbury

22,238

1,519

1,191

192,237

5,898

36,279

-2.4%
37.9%

30,247

63,114

Denverlibrary.org Downloadables
Total

804,626

Hadley Branch closed for renovation on June 12, 2017 - January 29, 2018 .

Denver Public Library
Total New Library Cards By Month
64,388
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5,484
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4,903
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6,092

5,042
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4,748

4,828
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5,070
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6,876

5,041
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MyDenver card program large DPS database upload in January 2017.
New Cards - total number of new library card registrations (including computer user only cards), as reported by IT

2019

Dec

Nov

Oct

Sep

Aug

Feb

Jan

Jun

Jan

Dec

Jun

Jan

0

Denver Public Library
Total Program Attendance By Month

Attendance

Sessions

29,407

32,539

40,129

50,284

41,481

45,513
34,046

30,970

39,152

1,000

2017

2018

Dec -

Nov -

Oct -

Jul

Jun

May

Apr

Mar

Feb

Jan

Dec

Nov

Oct

Sep

Aug

Jul

Jun

May

Apr

Mar

Feb

Jan

Dec

Nov

Oct

Sep

Aug

Jul

Jun

May

Apr

Mar

Feb

Jan

0

Sep -

500

Aug -

10,000

24,582

25,466

30,503

27,541

33,529

32,700

30,891

27,834

25,521

27,622

39,772
25,601

27,658

30,785

20,000

50,169

1,500

42,807

30,000

34,884

2,000

40,205

40,000

45,145

2,500

43,072

50,000

41,126

3,000

34,089

60,000

2019

 Read Aloud program attendance has been added for Fall 2018 semester. Accurate Spring 2018 & 2019 semester data is in process.
Attendance - total program attendance from all locations, as submitted to TrackVia Program & Outreach Tracking application (inlcudes programs, library events, storytimes, and tours); prior to 2015,
attendance figures were not aligned with state reporting definitions and may include (Appointment Services, Exhibits, and Passive Programs).
Sessions - total number of program sessions offered (as defined in Attendance), as submitted to TrackVia Program & Outreach Tracking application

0

Denver Public Library
Human Resources Dashboard
April - June, 2019
Employee Breakdown

Open Leave Cases

Learning & Development
Inclusion & Coaching for Supervisors was a new offering required of
library supervisors in Q2. This focused on fostering an inclusive
environment, including setting expectations for regular check-ins
between supervisors and their direct reports, and introducing the
GROW coaching model as an approach to check-in conversations.
Goals of this learning opportunity are:

On‐call, 114





Regular, 618

Recruiting
Positions Posted
Positions View Count
Submitted Applications

56
36,108
3,668

Total Staff
Learning
Completions

Total Instructor
Led Learning
Sessions
35
40

7

Promotions

13
31

Resignations

22

Retirements

6

Dismissals
Turnover Rate

3
4%

Care for Spouse

5

Care for Parent

5

Care for Child

2
0

Personal Leave Request

1,324
234
1,863

2,200

Last Quarter

This Quarter

Elearning

Currently, 8% of DPL
regular staff is on leave

Type of Leave Taken

Care for Extended Family

2,126

Separations
Total Separations

Leave of
Absence, 3

FMLA Continuous, 18

This ties to our 2019 Strategic Initiative:
Equity, Diversity and Inclusion

55

Internal Transfers

FMLA Intermittent, 21

A more inclusive workforce that’s a safe place for opinions.
Ongoing, not episodic, performance discussions between
supervisors and direct reports through regular check-ins.
Support supervisors in sharing their experiences and
learning new skills.

Movement
New Hires

Interactive
Process (ADA),
3

Instructor Led Learning

268

3

Pregnancy

8

Employee Injury Off-the-Job
Employee Injury On-the-Job
Last Quarter
This Quarter
External Instructors
Staff Instructors

Employee Illness

7
1
16

Communications and Community Engagement
Earned Media
June 13 - August 6, 2019
News:
To Improve Access, DPL Ended Its Overdue Fines - The Colorado Trust
The most amazing libraries in the US - Lonely Planet Travel News
Your guided tour through Colorado news (Today's Thing) - The Colorado Sun
RTD Has A New Discount For Low-Income Riders - Colorado Public Radio
Games for kids @ HMP - Macaroni Kid
Book It: The Five Best Literary Events This Week (Get Lit Book Club) - Westword
Apollo 11 fever!  - Journal Advocate
Apollo 11 fever! - The Know, The Denver Post
This might be the first photograph of Denver - Denver 7
Could this be the first picture of Denver? - 9News
Black Cube’s Latest Public Art Series - 5280 Magazine
Denver Library Hosts Job Fair For Those Who Have Been In Jail - CBS4
Addressing the Opioid Epidemic - American Libraries
Libraries loan high tech items & outdoor gear - Denver 7
Take Note Colorado Helps Put Music Into Normally Quiet Libraries - CBS4
Music Lab: A statewide initiative to bring music instruction to students - Chalkbeat
Streaming service Kanopy has opened a Denver office - The Denver Post
Junior League of Denver grants $50k to eight nonprofits - Junior League Of Denver
DPL mentions:
Headbanger's Ball: Tom Banger Remembers Early Denver Punk - Westword
Immerse Yourself at the 2019 Denver - Westword
Third Annual Food Fest (Family Pavilion) - PR Newswire (press release)
Group pushes Hennepin County Library system to drop fines - KSTP ABC-affiliated
Country Club mansion built for book collector lists for $6M - Business Denver
RiNo Art District Closing Up Shop in Zeppelin Station - Westword
Local historians release “Chasing the Bad Guys” book - Summit Daily News
Longtime residents have left this historic neighborhood - 9News
Former mayor belonged to KKK, then brought it down - Denver 7
‘Colorado’s Historic Churches’ ready for summer reading - Englewood Herald
‘Colorado’s Historic Churches’ ready for summer reading - Highlands Ranch Herald

Photo/Resource credits:
Colorado History: The Great Railway - Loveland Reporter-Herald
Colorado History: Tourist industry required many lodges - Loveland Reporter-Herald
What Is Clayton Early Learning - Westword
Denver’s Brick Legacy Is Rooted In A Fire - Colorado Public Radio
Of interest:
Vail icon Helmut Fricker celebrates 50 years in America - Vail Daily
PU Art Museum Acquires Graves Drawings - Princeton Weekly, Town Topics
Denver Kids Outpace Nation In Reading Proficiency - Denver Patch
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ALA denounces new Macmillan library lending model, urges library
customers to voice objections
For Immediate Release
Thu, 07/25/2019

Contact:
Emily Wagner
Assistant Director, Communications
Public Policy and Advocacy Office
American Library Association
ewagner@alawash.org (https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=ewagner@alawash.org)
WASHINGTON, DC - The American Library Association (ALA) denounces the new library ebook lending
model announced today by Macmillan Publishers. Under the new model, a library may purchase one copy
upon release of a new title in ebook format, after which the publisher will impose an eight-week embargo on
additional copies of that title sold to libraries.
“Macmillan Publishers’ new model for library ebook lending will make it difficult for libraries to fulfill our
central mission: ensuring access to information for all,” said ALA President Wanda Brown. “Limiting access
to new titles for libraries means limiting access for patrons most dependent on libraries.
“When a library serving many thousands has only a single copy of a new title in ebook format, it’s the library
– not the publisher – that feels the heat. It’s the local library that’s perceived as being unresponsive to
community needs.
“Macmillan’s new policy is unacceptable,” said Brown. “ALA urges Macmillan to cancel the embargo.”
The new Macmillan ebook lending model is an expansion of an existing policy that went into effect in July
2018, when the company, without warning, issued a four-month embargo applying solely to titles from the
company’s Tor imprint. At the time ALA stated that the delay would hurt readers, authors and libraries.
Since last fall, Hachette Book Group (HBG) and Penguin Random House (PRH) have eliminated “perpetual
access” for libraries and replaced it with a two-year access model. Simon & Schuster changed from a oneyear to two-year access model. While re-evaluating their business models, none of these firms implemented
an embargo—deciding that equitable access to information through libraries is also in their business
interest. HarperCollins continues with its 26-loan model. Macmillan now stands alone in its embargo policy
among the largest (Big 5) publishers.
Macmillan will decrease its price to $30 for the single initial copy of an ebook. Unlike other Big 5 publishers,
this copy of Macmillan titles come with perpetual access. After the embargo period, additional copies will be
available for $60 per copy for two years of access.
“This new embargo is the latest evidence of a troubling trend in the publishing industry,” said Brown. “ALA is
developing a strategy to address this trend in the long term. Following the model of ALA’s former Digital
Content Working Group, this advocacy effort will extend several years, not several months, and will not be

limited to one company in the publishing ecosystem. ALA will push harder and explore all possible avenues
to ensure that libraries can do our jobs of providing access to information for all, without arbitrary limitations
that undermine libraries’ abilities to serve their communities.
“In the short term, ALA calls on library customers of Macmillan Publishers to tell CEO John Sargent they
object to the publishing company’s new policy.”
Macmillan Publishers
Attn: Mr. John Sargent, CEO
120 Broadway Street
New York, NY 10271
Phone: 646-307-5151
Email: press.inquiries@macmillan.com (https://mail.google.com/mail/?
view=cm&fs=1&tf=1&to=press.inquiries@macmillan.com)
Twitter: @MacmillanUSA
ALA asks that these communications also be sent to ALA’s Public Policy and Advocacy Office at
alawash@alawash.org (https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=alawash@alawash.org).
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